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History & Current Environment Scan 

In completing a scan of the environment, it is important to create a “snapshot” of Hoonah as it 
currently exists ~ shaped by the history of the work, people, community and their impact on 
the consciousness and readiness of Hoonah to undertake energy planning. The group 
generated data and information to discuss this history as it lives in the memories and stories of 
participants, along with the current day reality in which the vision will be developed.  

In this session participants shared information on the history of Hoonah, Basic Data, Trends 
that impact the Tribe’s work, Advantages and Recent Accomplishments that Hoonah has 
achieved in the past 2 years. These discussions help set the stage for the creation of a practical 
vision that is grounded in the reality of Hoonah and its stakeholder community.  
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History Grounding Hoonah’s Vision 
Traditional Living & Inception of 

cash economy 
Became Aware of Identity Crisis: Where Do We Fit In 

& How Do We Participate In U.S. Structures 

1920s & 1930s 1940s & 1950s 

• Russians & others sailing through & 
introduction of canneries, mechanics 

• Traditional living & clan houses in full 
use 

• Hoonah people famous for successful 
navigation of rough water / “laundry” 
area  

• US government Pelton Wheel hydro 
Gartina Creek subs. Preliminary 
progress Geo. (Sardine) Anderson 
injured (1927) 

• Equipment sledded out to development 
site @ Gartina Creek – historical site 

• Sardines – when hurt, city vowed to give 
him free electricity for the rest of his life 

• Salmon cannery established w/first 
“road” (trail). Regional – started from 
“outer “states” (1917) 

• O.G. Hillman & Steve Kane – store & 
began selling fuel @ dock 

• Boat building & repair – town famous 
for Scandinavian-influenced trollers 

• Alaska Native Brotherhood predates 
statehood – concept of ownership & 
organization made small leap to new 
economy 

• Diesel generator private at store & fuel dock 
• Fish cannery coal fired steam generator 
• City of Hoonah incorporated 1st class city (1946) 
• Boat yard & sawmill – Pelton Wheel (ear 

graveyard & ferry Terminal) 
• Using wood stoves for heat / cooking 
• Hoonah fire - village destroyed 
• Hoonah burns down – housing replaced with war 

housing 
• War homes built to reestablish village & first 

septic systems 
•  Segregation – two schools 
• Outdoor build coolers & some outhouses 
• Using lanterns 
• White Alice – relayed radio signals to larger 

places – part of the US defense system – diesel 
generators – own power plants 

• 1st cars – Truck, scooter, Model-T built by 
Hillman & Kane 

• Statehood & becoming part of territory & larger 
community impacted thinking 

• Fishing industry took awhile to catch on – fishing 
conducted didn’t go into our mouths – 
monumental change 

• 0 bars, 0 stores, 0 language, 0 culture, & racial 
segregation while participating in economic 
development 

• City of Hoonah established power house 
• MT Edgecumb – boarding school – all kids not in 

HS rounded up and taken there 
• Rebuilt using war housing – original townsite 

rerouted here instead of Guam (1945) 
• Couldn’t assume control of war homes unless 

city was established – “you could be 3rd, 2nd or 1st 
class” 

• “There’s nothing 2nd class about Hoonah! We’re 
going 1st class!” – Tlingit Elder 

• ANB hall built 
• WWII Hoonah has more per-capita enlistment 

than any other place in the U.S.A. 
• Hillman & Kane – fight over woman divorced 

E/O & opened another store w/longer dock & 
corked his partner’s biz 

• Statehood & fish traps were shut down b/c large 
industry investors had conflict – regulation 
(1959) 

• A & B Hall was built by volunteer labor – 
everybody pitched in 
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Local Realization of Its 
Own Political Power & 

Time to Implement 
Power Basis & Get 

Involved 

Hoonah Alignment 
w/Government Money – Big 
Government In Hoonah in a 

Big Way 

Bleeding From Loss of Western Fishing 
Industry That We’d Adopted So 

Vigorously & Becoming Savvy on 
Corporation For-Profit 

Age Of Diversity & New Age of 
Division 

1960s 1970s 1980s 1990s 

• A lot of power outages 
• New diesel generator for 

city from Liquor Board 
• Equal rights stuff & racial 

rights coming in “you don’t 
have to take that” 

• TV 
• Intentional efforts to 

reclaim language 
• Mixed race marriages & 

breeding 
• 1st high school graduation 

(1964) 
• Hoonah liquor store & 

board 
• Highest per-capita 

enlistment in Vietnam War 
in U.S. 

• Lawsuits to secure right to 
have students in schools 

• Oil discovered & became 
basis of land claims 
settlement act 

• 167 reservations in AK that 
never came to be 

• Airport constructed – power 
line extension 

• IPEC / THREA began 
operations (1976) 

• T&HREA became IPEC – 
Hoonah was part of a co-op 

• ANCSA – run like a business 
(1972) 

• T&H housing begins building 
subdivisions in 4 phases (1978) 

• Lots of $ for capital projects 
from pipeline across state 
(1978) 

• AK budget was 16x multiplied 
from 1976 to ’78. Sustained 
until 1983 then bust 

• Limited entry fishing permit 
system established – shifted 
from individual to company 
votes 

• IPEC (T&HREA) assumed 
power generation from city 

• ANCSA written as 20 year 
vehicle then supposed to be 
solvent 

• PCE – 80s business / not eligible - about 90s 
• 70%+ of local hires when logging industry 

took off 
• Permanent fund established 1980/81 
• Harbor completed 1983 – 1981 w/ primary 

fed $ 
• Selling logs at a loss & doing it with a smile 

on our face 
• Natives went into woods & adapted to logging 

enterprises when fishing not viable 
• Logging in Hoonah - less fishing for a living - 

family businesses sold (1982 – 2000+) 
• All school funding requires oil $ to be 

sustained 
• 2nd water system – Dam (1980) 
• Timber harvesting USFS – 1980s-1990s; 

Native corps 1980-2008 
• IPEC extends power to logging camp 
• Feds think corporations “smarter” than Tribes 

& defer to them about Tribal stuff 
• ANCSA learned how to run the private biz 

and took off successfully – diversify in 
chasing industry 

• Frank & associates reenergize recognition & 
status at Tribe 

• Fragmentation in communities brought about 
by Native Corporations & “Big Money” & 
non-cohesive 

• 1991 – did it happen? Terms of 
ANCSA didn’t materialize 

• Hydro investigation HIA – Gartina 
site – H20 – land owner (SeaAlaska) 
didn’t cooperate – shut down (1994) 

• Fuel prices $0.79/gallon (IPEC rates 
~ $0.30/kWh) 

• IFQ (individual fishing quota) – 
killing the industry of the community 
- drives so deep into debt for rest of 
their lives 

• Sawmill established – to do finish 
work instead of shipping whole logs 
out to be done elsewhere (1995) 

• Uncle Ted (12/24/’68 – 1/3/’09) – 
U.S. Senator brought $ into Alaska 

• THC sells timber rights to SC – 
creating transition into tourism 

• In vacuum of local experiences – 
outside contractors came in & 
changes the way things were done 

• Many locals who made gains in early 
industries exited – chasing other 
markets … gone for years 

• Native Corps investing in youth 
education 

• Computer age & cell phones arrive 
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Corporate Greed & 
“Slime Balls” Poison The 

Well Of Energy 
Development & Foster 

Distrust 

Funding For Projects 
Became Highly 
Competitive & 

Required Agreement, 
Consensus To Secure 
What Was Available 

Increasing Independence, Self-Reliance, Innovation & Creativity 
to Capitalize On Our Strengths & Work Together 

2000 - 2004 2005 - 2009 2010 - 2014 2015 & 2016 

• Intertie L City & IPEC 
partially completed. 
Technically feasible but 
economically prohibitive. 
Advanced regional power 
and concept 

• Community begins 
experiencing increasing rate 
of out-migration of Tribal 
members 

• ANSCA section 14C3 – 
city land (1280 acres) 

• Glacier Bay lifetime permit 
• Purchase of family business 
• IPEC pursues Hoonah – 

Juneau intertie ~ 1998-2008 
(too expensive, 2 county 
rule) 

• Declining oil revenues = 
reduced capital $ 

• Hoonah designated $ 
swiped by Juneau & private 
sector to tune of 10s of $M 

• Icy Strait Point (2002) 
• Tribe member exodus 

begins 
• Closing of bank (2000) 
• Relocation of Post Office 

(’04) 

• Airport float dock built 
• Boat haul out facility – 

220 ton (2009) 
• Avalanche in Juneau 

increased electric rate 
• New ferry terminal 

(2009-2010) 
• Timber to tourism shift– 

1st ship (2003) 
• Still pursuing intertie 

until (2007/2008) 
• Hurricane Katrina – fed 

set-asides contracted + $ 
lost to intertie 

• Road (utility corridor) to 
Pelican for mini-grid 
concept (2008) 

• State of Alaska killed 
Pelican project by 
inflating $12M road 
project into $112M 
“Road to Nowhere” in 
one fell sweep. 

• Congress ends earmarks (2010) 
• Home purchase 
• Some Hoonah residents 

experiment w/renewable 
energy: solar, biomass… 

• Ref brings $ to communities 
for energy projects - $8M CDP 
project – future uncertain 
(2009-2015) 

• IPEC began developing 
Gartina hydro – FERC permit 
required (2010 – 2011) 

• Efficiency & renewable goals 
pass legislature 

• Many new types of renewable 
energy technologies 
commercialized 

• Secure rural schools dollars 
begin to go away… has impact 
on cities in SE & Schools in 
SE 

• Tank farm 
• Tribe institutes energy 

alternatives as priority 
• People & families move, take 

kids. Census – Tlingit Village 
barely cracked 50% (exodus of 
members, influx of non-Tribal 
people. 

• Gartina Hydro (2014) 
• HCS envelope sealed to help 

control energy costs 
(2013/’14) 

• Diesel prices peak @ 
$4.25/gal at IPEC – finally 
able to get attention & help 
(2012) 

• Pelican hydro discussion 
• Home heating improvements 
• IPEC explores geothermal 

plant & T-line to Hoonah 
from head of Tenakee Inlet 
(too expensive - $45M – 
2010) 

• IPEC builds new power plant 
& waste heat loop with grant 
funds – 2012 (generators 
sized to integrate with hydro 
for max efficiency 

• Gas / diesel > $5/gal (2011) 
• Realization that we have 

geothermal near us – 
Tenakee & Neka ban 

• Heat recovery installed 
• Outskirts of town – influx of 

retired people & second 
homes 

• Medical center 
• IPEC completes 

Gartina Hydro 
• HIA receives KEF for 

biomass feasibility 
• HIA START 

application state & 
federal 

• Cruise ship (2016) 
• State is in fiscal crisis 
• Started exploring a 

waste-to-energy idea 
for Hoonah 

• Hoonah Tribe / City 
collaboration 

• Students (10-12 grade) 
testing Alternative 
Energy –ideas – maybe 
present to Council? 

• AK Bush People show 
starts –borrowing off 
people & Tribe – 
Nuisance (2015) 

• SnowCloud WiFi 
comes online ‘16 

• Ferry rides reduce from 
daily to 2x-3x / week 
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Environmental Scan: Basic Data 
These are facts, measurable information and statistics about the current reality for Hoonah 

• 70% Diesel dependence in community 
• 30% of energy use is supplied by Gartina hydro project 
• 2nd Water Supply Creek hydro has potential to generate an additional 30% of energy 
• Federal & State economics are unstable (need for self-reliance) 
• Abundant woody bio-mass & forest inventory 
• Costs for fossil fuels volatile 
• Begun baseline energy data assessment 
• Natural resource data being collected by Hoonah Native Forest Partnership (accurate 

data with LIDAR) 
• Outdated wood stoves, housing design & other technology 
• The ingredients for renewables are here: land, water, organic material, etc 
• USFS facility energy data 
• Road miles 
• Boiler ages 
• # of weatherizations 
• Census demographics 
• # boats in harbor 
• Energy distribution data 

 
Environmental Scan: Positive (+) Trends 
Trends are shifts or changes that are occurring around us and are not done yet. Positive trends 
are beneficial to our forward momentum, like the crest of a wave that a surfer might ride. 
They provide lift and support our efforts. 

• Lowering fuel prices (50% of what it was) 
• Global & regional renewable energy momentum & attention 
• Collaborations becoming essential 
• Taking energy efficiency measures supported at all levels 
• Technology improvement: efficiency (LEDS, hydro), communication (cell, internet), 

renewable energy scaling down, improved energy storage (batteries) 
• Tourism increases 
• Awareness & appreciation of culture, starting to update technology to reduce 

consumption 
• Community Energy Plan is in development now 
• New people, new ideas, outside investments 
• Leaders open to change & are change agents 
• Climate change – it’s warmer! 
• PCE program protected by legislative action 
• Excess PCE earnings à Renewable Energy Fund (REF) in future 
• Increasing awareness of world economics & need for collaboration (global warming, 

need for balance, etc) 
• Russia taking a stand for humanity 
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• New heating systems burn less oil – Toyo, on-demand water heating with controls 
(previous diesel burning systems on demand water heating) 

• New Bio-mass technology is under development 
• New bio-waste technology is under development 

 

Environmental Scan: Negative (-) Trends 
Trends are shifts or changes that are occurring around us and are not done yet. Negative 
trends present obstacles that hinder our forward momentum. They complicate and diffuse our 
efforts. 

• Lowering fuel prices – no capital budget 
• High cost of living 
• Declining school enrollment – fewer children & families 
• Fewer & more costly transportation options (ferry) 
• Public buildings and school lights have high energy consumption with outdated 

technology 
• Increased tourist traffic = more waste 
• Decreased # of public safety officers 
• Climate change affects snow melt, fishing… 
• Gentrification 
• Affordable housing loss 
• Fragile initiative support – 1 person moves away & initiative fails 
• Declining fishing – less fuel purchases 
• Growing federal deficit – instability 
• State of Alaska depends on oil revenue – oil prices are very low, leads to decreased 

capital projects, leads to no money for Renewable Energy Fund (REF) 
• PCE doesn’t help businesses; encourages extreme conservation -> decreased economy 

of scale 
• Pool closing 
• ANB Hall Shutting 
• Fish prices going down 
• Students leaving home for a different education & the school here loses funding 
• Lose funding for teachers & programs 
• This building has no recycle bins 
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Environmental Scan: Advantages 
Advantages are strengths, resources or expertise we possess that position us to make powerful 
and significant strides. 

• We all have same vision of improving things 
• Diverse economy 
• Hoonah Indian Association (HIA) contemplating District  Heat—heating loop may be 

an advantage for it 
• Existing infrastructure – builds confidence in technology 
• Location, location, location 
• Strong leadership motivation 
• Urgency, networking 
• Alternative energy (hydro + diesel+ bio-mass) 
• Potential for Water Supply Creek Hydro 
• Energy Conservation is the norm 
• Dynamic community – everyone busy 
• People are active and doing stuff throughout town 
• Tourism – outside dollars 
• History demonstrates cognizance and Will 
• Regularly complain to each other 
• Geographic proximity to Capitol of State of AK 
• Access to Natural Resources (Biomass/ Hydro) 
• Active sawmill 
• Strong and good leadership & wants best for community 
• Population base provides support for private sector economic development 
• Fish Plant – flash freezing 
• Opportunities to save through efficiencies (street lights, weatherization) 
• There are a lot of public & private resources that want to help 
• There is an existing & building framework for communication & collaboration 
• Institutional infrastructure has grown & willingness to continue this growth 
• A lot of creative energy & innovation 
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Environmental Scan: Recent Accomplishments (2-3 year) 
Recent accomplishments give us a sense of confidence as we look toward our continued 
achievement. 

• Gartina Hydro (mid-Aug ’15) stabilizes some energy within community & was result of 
collaborative agencies & players 

• Hoonah Native Forest Partnership (SeaAlaska, FS, NCS, HIA, Huna Totem, City of 
Hoonah) “Community Catalyst” 

• Cruise Ship Dock, gym lights retrofit LED 
• Almost survived mayoral election process 2014 
• Canoe & clan house project 
• Community Center 
• USFS Mission refinement (energy) 
• This strategic planning exercise 
• New medical clinic – internal community cooperation 
• Survived ‘tunnel’ project 
• New medical clinic 
• New environmental coordinator 
• New City Administrator 
• New Housing Assistant/Coordinator 
• New Power House built in 2012 with $5M in grant money & ready to integrate with 

new hydro when it comes online  
• New community garden 
• Improvements at ISP 
• Clan house carving project nearly complete 
• New T-line to Gartina (Water Supply swill share) 
• New brewery 
• New Drive-down float 
• School open to the community 
• HIA moving to school – for offices 
• HIA Cultural Center for open for community projects 
• 11 Building energy audits & on-going follow through 
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Practical Vision 

Everyone owns the vision of the future. We each hold it in our imagination.  In this workshop, 
participants are invited to bring their imagination and optimism to the table and help weave a 
complete picture of how strategic development should impact or support, advance or 
positively impact the Hoonah Tribe, the community of Hoonah and its constituents.  The 
workshop moved the conversation to a broader scope, with participants talking about the 
motivating image of the future that compels action. 

Participants were asked to discuss and describe the desired future that would be achieved 
through the work of the Team.  It is this image of the long-range future that inspires and 
motivates progress over time. 

The focus question before the group was:   

What Do We See in Place in 2026 
That Tells Us Energy Development 

Is Serving Our Community and Our Future? 
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Hoonah Energy Vision 2026 
 

Consensus Vision Statements 
The following statements represent the group’s consensus after discussing the individual elements of the vision.  These Vision 
Elements capture the group’s insight on their collective intent in each arena. 

Hoonah Is The 
Regional Rural 

Leader in Energy 
Efficiency & 
Renewables 

Local Resources & 
Opportunities 

Satisfy & Sustain 
Healthy Tribal 

Identity 

Hoonah’s Economy 
is Supported By 

Diversified Energy 
Development 

Resources 

We’re Continuously 
Exploring, Testing & 
Implementing New & 

Emerging Energy 
Solutions To Scale – 

In Line With Our 
Core Value of 
Environmental 
Stewardship 

We’ve Optimized 
Our Application of 
Hydro In Response 

To Our Energy Needs 

Community 
Development Relies 
On Local Resources 

& Consistently 
Derives Cost 
Benefits & 

Advantages of 
Economies of Scale 

Towards Pride & Perpetuation 
of Tlingit People, Culture & 

Resources 

Towards Local Energy 
Viability & Independence 

 

Towards A Strong Foundation 
for Community Economic Stability 

& Growth 
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Vision Brainstorm Data 
This is the brainstorm data that was the result of the first round of vision discussions.  It 
represents the ideas of many people.  The brainstorm data itself does not represent the 
consensus of the group but it is an important link to what people were thinking about as they 
discussed each of these vision clusters.  The groupings emerged from this seed data.  Some 
ideas are specific, others are more general.  They all help us imagine the future 10 years from 
now. 

HOONAH IS THE REGIONAL RURAL LEADER IN ENERGY EFFICIENCY & 
RENEWABLES 

• Diesel independence 
• Local self-determination 
• Hoonah public is contented by Hoonah energy plan 
• Hoonah as the solutions center of S.E. Alaska 
• Hoonah is the leader in energy hopefulness for rural Alaska 

 

LOCAL RESOURCES & OPPORTUNITIES SATISFY & SUSTAIN HEALTHY 
TRIBAL IDENTITY 

• Young adults visibly active in energy topics 
• Young people have employment options that allow them to stay in Hoonah if they want 
• Young people can afford to buy and maintain their own homes 
• Energy efficiencies afford elders to remain in Hoonah for life 
• Increased community population because Tribal members return home 
• Reversal of out-migration of Tribal members / youth 
• Robust culture – Tlingit spoken throughout town – young and old 
• Retired and long-forgotten Mayor lazy & content in rich & happy town 
 

HOONAH’S ECONOMY IS SUPPORTED BY DIVERSIFIED ENERGY 
DEVELOPMENT RESOURCES 

• Cost of energy not a significant portion of net income 
• Local economy supplemented by immersion into viable energy 
• Community growth (seniors, youth, etc) fueled by clean, renewable energy 

opportunities 
• University branch in Hoonah 
• Economic development remains w/locals by energy immersion 
• Local fish processing and branding (participant drew a picture of a can of tuna – with 

label “Hoonah Tunah”) 
• Net exporter of value-added goods & services 
• School & elder recipients of locally grown produce and food (organic) 
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WE’RE CONTINUOUSLY EXPLORING, TESTING & IMPLEMENTING NEW & 
EMERGING ENERGY SOLUTIONS TO SCALE – IN LINE WITH OUR CORE 
VALUE OF ENVIRONMENTAL STEWARDSHIP 

• We’re relying on tidal flow to generate energy for us 
• Recycling becomes normal 
• Geothermal power plant 
• Job creation through renewable energy initiatives 
• Hoonah waste to energy solution (Environmental Stewardship) 
 

WE’VE OPTIMIZED OUR APPLICATION OF HYDRO IN RESPONSE TO OUR 
ENERGY NEEDS 

• Reliable hydro based on new technology 
• Water Supply Creek Hydro developed & operating beyond expectations 
• Third hydro project identified & under development 
 

COMMUNITY DEVELOPMENT RELIES ON LOCAL RESOURCES & 
CONSISTENTLY DERIVES COST BENEFITS & ADVANTAGES OF ECONOMIES 
OF SCALE 

• Local energy affordable 
• Biomass district head loops located & operating throughout town (biomass jobs 

widespread) 
• Cluster housing & multi-family units using energy efficiency & heating loops 
• Heat loop systems implemented widely 
• Maximized energy efficiency in private & commercial sectors 
• Multiple distributed heat loops from clean or renewables 
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Underlying Contradictions 

The focus of the Underlying Contradictions workshop is analysis. The underlying 
contradictions workshop asks the question: 

What are the Obstacles Which Block Progress 
Towards Our Energy Vision? 

Honest dialogue is required for this clear-headed analysis of the organization’s issues. The 
group’s analysis of contradictions is at the heart of this workshop. Participants grappled with 
the issues and obstacles blocking the Team’s Strategic Vision and determined that there were 
four underlying contradictions. These are shown in the swirl on the next page moving from 
the most disruptive at the center to the least disruptive. 

 

Underlying Contradictions Data 
 
WE ASSIGN MOTIVES BASED ON HOW WE FEEL, WE EXPERIENCE “THE 
RULES” AS BEING AT ODDS WITH WHAT’S IMPORTANT TO US – AND 
WE’RE NOT UNIFIED IN WHAT WE EXPECT FROM PARTNERS 

• There is a long-standing distrust between the involved organizations 
• Competing organizational bias in favor of status quo 
• Undisclosed benefits received by involved parties 
• IPEC holds the political power 
• Withholding of information fuels distrust between partners 

 

PAST FAILURES & LOSS OF INVESTMENTS HAVE MADE US RISK AVERSE 
& WE DISTRUST EACH OTHERS’ MOTIVES 

• Biomass – unknown: process; opportunities; technology 
• Familiar & comfortable with how to use fossil fuels 
• Afraid of failure and the unknown 
• If Juneau has this great poop power, why don’t they explore this idea? 
• We’re unclear on where to get info & if it’s current 
• Biodigester is unfamiliar technology 
• Technology is incongruent with our core values and land stewardship 
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WE ARE CONDITIONED TO RELY ON GRANTS & OVERLOOK CREATIVE 
WAYS TO FUND OUR OWN PRIORITIES & WORRY ABOUT BEING 
BURDENED LONG-TERM 

• Funding issues change year to year – unreliable 
• High costs of alternative technologies (don’t pencil without lots of grant funding) 
• Rugged terrain increases costs 
• We misunderstand economy of scale effects to power costs 
• Low economies of scale (projects don’t pencil out) 

 

COMMUNITY FEELS UNHEARD & UNINFORMED AND WE PREFER & RELY 
ON WORD OF MOUTH TO GET INFORMATION WHICH MAY BE BIASED, 
UNRELIABLE OR INCOMPLETE 

• Local unfamiliarity with technology 
• Insufficient information: volume of feedstock; end result; by-products 
• We get our info from Facebook 
• All of our “benefits” are dependent on an outside and on outside groups that control the 

money 
• Community uninterested to learn & uninformed 
• Commercial & private energy consumption & efficiency not fully addressed before we 

increase energy production 
• Everyone hears something different – misinformed on information to community 



 

Hoonah Tribal Strategic Plan facilitated and documented for DOE/IE TEP 
through Sandia National Laboratories by Indigenous Collaboration, Inc.  

17 

Contradictions “Swirl” 
The issues identified are plotted onto this swirl with those that are the most distracting at the 
center and working their way outward: 

 

WE ASSIGN MOTIVES 
BASED ON HOW WE FEEL, 

WE EXPERIENCE “THE 
RULES” AS BEING AT ODDS 
WITH WHAT’S IMPORTANT 
TO US – AND WE’RE NOT 

UNIFIED IN WHAT WE 
EXPECT FROM PARTNERS 

 

COMMUNITY FEELS UNHEARD & 
UNINFORMED AND WE PREFER & 
RELY ON WORD OF MOUTH TO 
GET INFORMATION WHICH MAY 

BE BIASED, UNRELIABLE OR 
INCOMPLETE 

 

PAST FAILURES & 
LOSS OF 

INVESTMENTS HAVE 
MADE US RISK 
AVERSE & WE 

DISTRUST EACH 
OTHERS’ MOTIVES 

WE ARE CONDITIONED TO 
RELY ON GRANTS & 

OVERLOOK CREATIVE WAYS 
TO FUND OUR OWN 

PRIORITIES & WORRY ABOUT 
BEING BURDENED LONG-TERM 
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Strategies for 2016-18 

In this workshop participants developed potential actions that could be taken in the next two 
years to launch Hoonah’s Energy Vision. The group then wove those action elements into 
strategies. The group identified actions that launch vision activities and actions that address 
the contradictions.  The strategies then came together through group dialogue, which in-turn, 
led to consensus statements describing the strategic approach to the work moving forward.  

 

BUILDING CAPACITY & LEADERSHIP FOR A RESILIENT ENERGY FUTURE 

• Identify educational internships (High school & college) 
• Explore development of Clean Tech Center 

  

PRIORITIZING DEVELOPMENT OF LOCALLY-RESOURCED ENERGY 
PROJECTS APPLYING MODERN TECHNOLOGIES 

• Explore / evaluate Waste to Energy 
• Develop program to promote efficiency (especially heat) 
• Woody biomass – greenhouse – feasibility & design 
• Finalize Hydro 2nd phase – resource grants 
• Implement energy efficiency (lighting, street lights) 
• Continue working toward water supply hydro 
• Explore & evaluate greenhouse & community composting 

  

EXPLORING REALM OF POSSIBILITIES TO FIND APPROPRIATE SOLUTIONS 

• Articulate factual electric costs 
• Analyze ripple-effect of actions 
• Research in-line turbine in water line 
• Prioritize by payback rate 
• Survey the surveys – establish baseline 
• If poop-waste is a hard sell, maybe do a mini project 
• Educate on benefits AND challenges of projects 
• Evaluate total costs and benefits 
• Tide flow – implement from studies 
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FOSTERING A CULTURE OF HEALTHY, PROACTIVE COMMUNICATION BY 
TALKING RESPECTFULLY & HONESTLY WITH ONE ANOTHER AND 
ACTIVELY LISTENING & BEING POSITIVE 

• Find way to breakdown communication barriers 
• Geothermal – collaborate with neighbor 
• Take ownership of issues 
• Community collaboration 
• Foster communication by ALL parties 
• Communicate & cooperate with mutual respect 
• Establish two-way communication (speak, listen and ruminate) 
• Engage ALL stakeholders 
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Strategic Opportunities 
The group was asked to review the two year strategies and determine what the arrangement of 
the strategies would be if one particular strategy would be at the forefront of creating new 
opportunities, momentum or involvement in the overall work to achieve the vision of the 
group.  The group acknowledged that ALL of the strategies are significant in the effort to 
move ahead and arrived at the following arrangement of two- year strategies.   

What Are The Strategic Actions We Can Take 
To Move Us Toward Our Vision And Address the Issues? 

The front of the arrow represents that effort which creates breakthrough opportunity for 
Hoonah’s energy development; at the center are those which produce critical mass in the 
effort; at the rear are those strategies which create lift and stability to assure distance in the 
trajectory of the work. 

 

BUILDING 
CAPACITY & 
LEADERSHIP 
FOR A 
RESILIENT 
ENERGY 
FUTURE 
 

FOSTERING 
A CULTURE OF HEALTHY, 
PROACTIVE COMMUNICATION BY 
TALKING RESPECTFULLY & 
HONESTLY WITH ONE 
ANOTHER AND ACTIVELY 
LISTENING & BEING 
POSITIVE 
 

PRIORITIZING 
DEVELOPMENT OF 
LOCALLY-
RESOURCED 
ENERGY PROJECTS 
APPLYING MODERN 
TECHNOLOGIES 
 

EXPLORING REALM 
OF POSSIBILITIES 
TO FIND 
APPROPRIATE 
SOLUTIONS 
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Implementation & Next Steps 

Achieving meaningful change is a long-term effort that requires the coordinated, persistent 
involvement of many to launch the work that paves the way for community readiness, asset 
deployment and collective support and contribution to the process.  

In the implementation workshop, all participants are asked to identify what work needs to be 
done to move each of the strategies ahead as well as identify which piece of the puzzle they 
will work on to support the whole group’s effort. Participants self-selected onto small work 
teams, and mapped out the timeline of effort they will undertake – individually and together – 
to build momentum toward achieving their vision of the future.  

The timeline calendar lists the major accomplishments of each of the small teams which 
represent the Programs as well as the Department.  

This information is supplemented by the planning sheets of the small teams, spelling out who 
will do what in the first quarter of the calendar year to begin achieving and accumulating 
small successes that move toward the desired future articulated by the whole group.  

A blank planning sheet is included to assist small teams in continuing to meet, update small 
team plans and map out further tasks for implementation.  
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Hoonah Tribal Strategic Plan facilitated and documented for DOE/IE TEP 
through Sandia National Laboratories by Indigenous Collaboration, Inc.  

26 
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1 Year Implementation Calendar – Hoonah Energy Plan  

Task Team Q1 – May - July Q2 – Aug - Oct Q3 – Nov – Jan ‘17 Q4 – Feb – Apr (’17) Year 2 

Info & 
Public 
Participation 
ü Ken 
ü Jackie 
ü Ian 
ü Robert 
ü Frank 

• Develop Energy MOA 
between City & HIA 

•  

• Establish Energy 
Committee 

• Invite other 
organizations to plan 

• Adopt energy plan 
• Commit to maximizing 

hydro resources 
 

• Host trip of school 
reps to TB greenhouse 

• Form community 
group (w/school) to 
develop greenhouse 
project with biomass 
heat. ID local 
champion 

 

• Update Energy Plan 

Technical 
Research & 
Reporting 
ü Jan 
ü Henry 
ü Bob 
ü Bob 
ü Ed 
ü Shawn 
ü (Jodi) 

• Bring IPEC – Jodi into 
W2E loop 

• Research in-line 
turbine. Commences to 
share w/Energy 
Committee 

• Draft Biz Plan for the 
Clean Energy Center 
for Energy Committee 
Consideration 

• Draft study for 
biomass district 
heating & greenhouse 

• Complete study of the 
Woody Biomass 
startup 

 • Complete DHL 
feasibility study 

 

 

Energy 
Efficiency 
ü Shaina 
ü John 
ü Grace 

• Establish community’s 
energy usage 

• Implement efficiency 
(electric & heat) 
measures in every 
household 

• Partner w/Tribe, City 
& IPEC for installing 
LED lights @ harbor 
& streets. Safety & 
energy issue 

 • Install LED harbor & 
street lights 

• Complete 75% of 
Audit 
recommendations 
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Next Steps 
• Bob distribute documentation of this plan to partners on the invitation list 

and to the participants listed in the document (Friday) 
• Convene small meetings with partners to familiarize them with the 

process/ plan toward encouraging and attracting their buy-in 
• Ken distribute the plan to City Economic Development Committee & City 

Council as an FYI document & maintain copies for public information 
• The Tribe and Tribal Administration shall be the coordinating entity and 

center for information exchange between the small teams 
• Formalize the creation of an Energy Committee to establish a focal point 

of progress, coordination and collaboration between the: 
o Tribe 
o Tribal members 
o City 
o Technical allies (Jan, Shaina & others),  
o Robert (FWS) 
o Industry 
o School District à Teachers and Students 
o IPEC 
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Participants, Hoonah Energy Strategic Planning Session 
May 8-10, 2016 

Name Title / Role Phone Email 

Frank Wright HIA President   
Dennis Gray, Jr City Administrator  cityadministrator@cityofhoonah.org 
Shauna Kilcoyne EE Director, SSP, REAP  s.kilcoyne@realaska.org 
Jan Keiser J. Keiser & Associates  jan@keisergroup..com 
Grace Villarreal HIA / Board member & IPEC Director  n_gvillarreal@yahoo.com 
Jodi Mitchell CEO & General Manager  jmitchell@myipec.org 
Robert Starbard HIA Tribal Administrator  rstarbard@hiatribe.org 
Robert Veneables SE Conference Energy Coordinator  energy@seconference.org 
Kenneth Skaflestad Mayor – City of Hoonah  mayor@cityofhoonah.org 
Jamie Erickson HIA – Community Development  jerickson@hiatribe.org 
Henry Lease Guest  specialtywoods2012@hotmail.com 
Jackie Dick Citizen  threewolvesden@yahoo.com 
Ed Phillips Icy Strait Lodge – Council  icystraitlodge@gmail.com 
John Hillman HIA Natural Resource Director  jhillman@hiatribes.org 
David See HIA Community Development  dsee@hiatribe.org 
Ian Johnson HIA Environmental Coordinator  ijohnson@hiatribe.org 
Bob Deering Renewable Energy Coordinator, USFS  rdeering@fs.fed.us 
Albert Hinchman   alberthinchman@gmail.com 
Zachary James Carver / Cultural Beaver   
James Hart Carver   
Serena Hinchman HIA Housing / Environmental  shinchman@hiatribe.org 
Sherry Mills Harbormaster  hoonahharbor@gmail.com 
Wayne G Price Lead Carver   
Owen James    
Bill Price Canoe Project  wjpriceii@hotmail.com 
Steve Price Carver  stevenprice123@hotmail.com 
Raino Hill    
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Participants (continued) 
Name Title / Role Phone Email 

Shawn McConnell Community Member / City Council  koholashawn@gmail.com 
James Hart Canoe Carver  bigbearjames@hotmail.com 
Brandon Hildebrand Student   
J Patrick Malone Science Teacher / HCS  malonep@hoonahschools.org 
    
    
    
Technical Staff 

Sandra Begay-Campbell Indian Energy Program Lead 505-844-5418 skbegay@sandia.gov 
Jared Temanson START Project Lead / NREL  jared.temanson@nrel.gov 
    
    
    
Facilitators, Indigenous Collaboration, Inc. 

Lesley Kabotie Facilitator 720 379-4245 ljkabotie@gmail.com 
Paul Kabotie Facilitator / Documentation 720 379-4245 pkabotie@gmail.com 

 


